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Chapter Bylaws

Chapter Charter dated Nov 3, 2009

Original – November 3, 2009

Revision 1 – March 22, 2011
Revision 2 – January 25, 2012
Revision 3 – December 5, 2012

Revision 4 – January 21, 2013

BYLAWS
VIETNAM VETERANS OF AMERICA, CHAPTER 1031
AUTHORITY CLAUSE

These Chapter Bylaws are not intended to usurp the authority of the Constitution/Bylaws of the California State Council or National Council of the Vietnam Veterans of America organization.  If any part(s) of these Bylaws conflicts with higher legal authority, then that portion of these Bylaws shall be rendered null and void, and the higher legal authority shall prevail.
These Bylaws become effective November 3, 2009 and supersede all previous dated versions.
ARTICLE I

OFFICES

A.  The principle offices of Chapter 1031 (henceforth referred to as “the Chapter”) shall be located at an address designated by the Board Members (henceforth referred to as “the Board”) of the Chapter.

ARTICLE II

PURPOSES
A.  To promote the well being of the Veteran.  By promoting the Veteran’s well being, the Veteran is encouraged to grow physically, culturally, and emotionally, and the Veteran’s self-esteem and confidence will be strengthened.

B.  To provide Veterans with a resource for obtaining needed benefits and services through appropriate agencies.

C.   To encourage, foster, and promote a social network for veterans and their families.

ARTICLE III
MEMBERSHIP
A.  Membership in the Chapter is available to any Vietnam-era Veteran of the United States of America who served on active duty during the periods established by Congress (“boots in country” from Feb 28, 1961 to May 7, 1975 ~or~ in any duty location from Aug 5, 1964 to May 7, 1975), served 181 days or more of active service, and received an Honorable Discharge.  Those who are not Vietnam-era Veterans may become members of the Associates of Vietnam Veterans of America (AVVA) organization.
DUES
A.  Dues for membership in the Chapter may be imposed and set by the Board.  The Board may waive dues at its discretion.

ARTICLE IV
MEETING OF MEMBERS
A.  General Membership meeting criteria (date, time, and location) of the Chapter shall be agreed upon by a majority vote of the membership present at the first or second chapter formation meeting, and thereafter at each Annual Meeting.  The agreed date, time, and location of each subsequent General Membership meeting will be announced at the end of each General Membership meeting, recorded in the current monthly meeting minutes, and shall constitute complete notice of the next General Membership meeting to all members present.  Said notice of meeting date, time, and location will also be published on the Chapter website (www.vva1031.org).
See APPENDIX C for details.
B.  The Annual Meeting of the General Membership of the Chapter shall be held in the month of April of each year.  The date, time, and location shall be determined by the Board.  The Annual Meeting shall be announced at the Chapter meeting sixty (60) days and thirty (30) days prior to the Annual Meeting, and be posted on the Calendar page of the Chapter website (www.vva1031.org).  Not less than twenty-one (21) days prior to the Annual Meeting, notification shall be conveyed to the General Membership using the most expeditious of the following methods:

· announcement at the monthly meeting

· e-mail
· telephone
· texting message
· Chapter website -- www.vva1031.org
· U.S. Postal Service
· other forms of electronic communication
C.  Special Meetings may be called for the purpose of conducting business that must be discussed and dealt with prior to the next regular meeting.   The procedure for calling a special meeting is as follows:

(1)  A member must contact a member of the Board.  The member requesting a meeting must explain to the member of the Board why that member feels a special meeting is necessary.  That member of the Board will contact the other members of the Board.  If a majority of the Board is in agreement, then a special meeting will be called.  If a majority of the Board is not in agreement, then no special meeting will be called and the member requesting the special meeting will be notified by the most expedient means available. The requesting member may then appeal one time to the Board if the member so chooses.

(2)  If a Special Meeting is called, notice must be given to the General Membership of the chapter.  Notice shall be sent using the most expeditious of the following methods:

· announcement at the monthly meeting

· e-mail
· telephone
· text message

· Chapter website -- www.vva1031.org
· other forms of electronic communication
Notice shall be sent to each member’s last known contact point as listed on the roster maintained by the Chapter.  This notice must be sent no later than fourteen (14) days prior to the date of the Special Meeting.  This is to insure the member has sufficient time to prepare a response to present at the Special Meeting.  
(3)  The notice of the Special Meeting shall include the following:

- Date, time, and location of the Special Meeting
- A detailed agenda
- The name of the member requesting the Special Meeting
D.  A Quorum shall consist of ten (10) members present who are eligible to cast a vote for the transaction of Chapter business.
E.  Voting rights shall be restricted to those members who enjoy full benefits of membership in the Vietnam Veterans of America.  Each qualified voting member shall have one vote each for chapter elections or when a vote is called on any matter requiring a vote before a general membership meeting or each member of the Board at a Board meeting.  
F.   For any matter to be adopted or passed before the membership, a simple majority of the members present is required, except as stated elsewhere in these Bylaws.  A majority vote before the Board at a Board meeting shall be a simple majority (minimum Board attendance is three (3) members), except as stated elsewhere in these Bylaws.
ARTICLE V

ELECTIONS
A.  Elections shall be conducted at the Chapter’s annual meeting.  A Quorum of ten (10) members present, in good standing and eligible to cast a vote, is necessary for the legal execution of Chapter elections.  The elections shall be conducted in the following manner:
(1)  Those candidates who have been nominated by the Nominating Committee shall be notified of their nomination no later than thirty (30) days prior to election.  Each nominated candidate shall have the opportunity to withdraw their name from the ballot.
(2)  Those nominated by the Nominating Committee shall be read to the General Membership no later than thirty (30) days prior to the annual elections.  After the reading of the nominees, the floor shall be opened for additional nominations.  

(3)  Upon the closing of nominations, the Nominating Committee shall prepare a ballot which lists each office/position to be filled by election, the candidates for that office/position, and any other matter to be voted on at the elections.  
(4)  Those candidates who have been nominated, and their eligibility verified, will be entered on a ballot (see APPENDIX A).

(5)  Any resolutions or amendments to the Chapter Bylaws shall be added to the ballot below the offices to be filled by ballot.  These resolutions or amendments to the Chapter Bylaws will be entered as numbered items with a place to enter a mark for a “yes” or “no” vote.  
(6)  After a ballot has been marked, the voting member will then fold his ballot in a manner so that that members vote will be known only to that member.

(7)  The voting member will then place that ballot in a secure container to be counted after balloting has been completed.

(8)  The Nominating Committee will then retire, along with the Chapter Secretary to a location out of the presence of the General Membership, open the ballot box, and count the ballots by tally.
(9)  Once the tallying of the ballots has been completed, the Nominating Committee members shall read their results from their tally sheets.  The Nominating Committee Chair shall mark the tallies on a master tally sheet (see APPENDIX B) and determine who has the greatest number of votes for office as well as any resolutions or amendments.

(10)  The Secretary will then certify that the ballots have been properly counted and the winner of each office and resolution or amendment passage by affixing the Secretary’s signature and the Chapter seal to the bottom of the last page of the master tally sheet.  The Secretary’s signature shall follow the following statement:
I HAVE PERSONALLY OBSERVED AND CERTIFY THAT THE BALLOTS FOR THE CHAPTER ELECTION OF (DATE) AND THE MASTER TALLY IS CORRECT TO THE BEST OF MY KNOWLEDGE AND BELIEF.  

(11) The Nominating Committee Chair will then read the results to the General Membership.  The ballots and the tally sheets will then be given to the Secretary to be secured for one year.
(12)  Immediately after the election results have been announced to the General Membership, the outgoing President will then swear in the incoming President.  The new President will then swear in the newly elected Officers and Directors.
ARTICLE VI
BOARD MEMBERS
A.  The Board shall consist of the elected Officers and Directors.
B.  The number of Directors shall be set at a number sufficient to govern the Chapter and to take action on business before it.  The number shall be no less than the number of Officers elected by the General Membership.  The Board shall be elected at the Annual Meeting.
C.  The Annual Meeting of the Board shall be immediately prior to the Annual Meeting of the General Membership.

D. Notice of Board meetings shall be made to the members of the Board no later than five (5) days prior to the date of the Board meeting.  Notice shall be given using the most expeditious of the following methods:

· announcement at the monthly Board meeting
· recording in the monthly Board meeting minutes

· e-mail
· telephone
· texting message

· Chapter website -- www.vva1031.org
· other forms of electronic communication
Waiver of notice is implied by the presence of any member of the Board at the meeting.
See APPENDIX D for details.
E.  The meeting of the Board may be held in conjunction with the General Membership meeting.  If a Board meeting is held in conjunction with the General Membership meeting, it will immediately precede or immediately follow the General Membership meeting.
F.  The Board shall be responsible for the control and management of the Chapter affairs and business transactions.

G.  The Board must use good business sense and act in the best interest of the Chapter.  

H.  All expenditures by a member of the Board for items to be used for Chapter business shall be approved by the President and Treasurer prior to the purchase of said items.
See APPENDIX E for details.
I.  For Board business, a quorum shall be three (3) of the elected members to the Board.  The number of votes to constitute a majority for matters before the Board shall be a simple majority of the members of the Board present.

J. If a vacancy occurs within the Board, the Chapter President shall appoint an interim member to complete the unexpired term of the vacant position.  This interim member will have all the rights, powers, and privileges of a formally appointed member of the Board.
K.  Any member of the Board who misses three (3) or more meetings of the Board, within their one year elected term, without a valid reason, shall be considered as resigned from that position on the Board.  A Notice of Absence must be given to another member of the Board no later than twenty-four (24) hours prior to the meeting. Each reason for an absence will be considered on a case by case basis.

ARTICLE VII

OFFICERS
A.  The powers of the Officers of the Chapter shall be derived from the Chapter Bylaws.

B.  The minimum Officers of the Chapter shall be as follows:  President, Vice President, Secretary, and Treasurer.  Additional Officers may be added as needed to satisfy the needs of the Chapter.

C.  The Officers of the Chapter shall be elected at the Annual Meeting of the General Membership.

D.  The term of each Officer shall be for one (1) year. The Officers of the Chapter shall be elected at the Annual Meeting of the General Membership. A member elected as an Officer must be in good standing with the Chapter and qualified to hold that office.

(1) An Officer may hold only one (1) elected office at a time.

(2) An Officer may not hold the same elected office for more than three (3) consecutive terms.  At the end of three (3) consecutive terms, the Officer must either:

a. Stand Down for one (1) term
b. Seek election to a different elected office

(3) After choosing and executing a Stand Down for one (1) term, a member may seek election to any elected office.

(4) Above subsections (1), (2), and (3) shall apply to the offices of President, Vice President, Secretary, and Treasurer.

E.  In the event of an office vacancy, the President shall appoint a member (from the General Membership) as an interim holder of that office until the next regular election of Officers.  The interim office holder shall have the same rights, privileges, and authority as if formally elected by the General Membership at the Annual Meeting.  In the event the office of President becomes vacant, the Vice President shall assume the office of President. If there are multiple Vice Presidents, the next Vice President in line shall assume the duties of the highest ranking Vice President.  The President shall then fill the vacant Vice President position by appointment as outlined in this section above.  
F.  The President shall be the Chief Executive Officer (CEO) of the Chapter.  
(1)  The office of President is subject to the direction of the Board.
(2)  The President shall control all business affairs of Chapter and account for Chapter property.  
(3)  The President shall preside over all General Membership and Board meetings.  
(4)  The President shall be a member of all committees of the Chapter except the Nominating Committee.
G.  The Vice President shall act in the absence of the President.  In the event the office of President becomes vacant, the Vice President shall assume the duties of President.  
(1)  In the event of multiple Vice Presidents, the highest ranking Vice President shall assume the duties of President and the next Vice President shall assume the duties of the vacated senior ranking Vice President.  
(2)  The vacancy of Vice President shall be filled as outlined in E above. 
(3)   In the case of an appointed Vice President, that member appointed to the office of Vice President shall assume the duties and have the power, authority and privileges as though he were filling the office by election.  
(4)  The interim Vice President shall fulfill the office appointed to until the next regular election.  

H.  The Secretary shall maintain a record of the minutes of the meetings of the Board and the General Membership, and duly secure documents entrusted to the Secretary by a Chapter member or when directed by the Chapter President.

(1)  These minutes shall be maintained and kept for archive.
(2)  The Secretary shall give notice or cause notice to be given for all meetings as required by these Bylaws.  
(3)  The Secretary shall insure the Chapter Seal is maintained in a secure location.
(4)  The Secretary shall affix the Chapter Seal on all official documents and other documents as required by the office of the Secretary or when directed by the President of the Chapter.  The affixing of the Chapter Seal shall be attested to by the Secretary by the affixing of the Secretary’s signature on the document.  
(4)  The Secretary shall maintain all DD-214’s given to the Secretary by a Chapter member and store the DD-214’s in a secure location.
I.  The Treasurer shall be responsible for all funds and securities and security instruments of the Chapter.  
(1)  The Treasurer shall provide an accounting of all monies, securities, security instruments, donated funds, monies raised as a result of fundraisers, and other monies acquired by the Chapter by other means.

(2)  The Treasurer shall provide an accounting of the Chapter finances to the General Membership at membership meetings and when an accounting is required by the Chapter President.

(3)  The Treasurer shall maintain such accountings as contained in subsections (1) and (2) of this section above in a book maintained for that purpose and kept in a secure location in the office.
(4)  The Treasurer shall deposit all monies, securities, or other appropriate property in an interest bearing account designated by the Board.  The Treasurer shall make such deposit on the next business day or shortly thereafter without undue delay.

(5)  The Treasurer shall upon direction of the Board Members disburse funds for the purpose of satisfying Chapter obligations.  The Treasurer shall retain a receipt, or record in a book maintained for the accounting of Chapter funds, and keep it in a secure location in the Chapter office.  
(6)  Those obligations that are considered daily housekeeping obligations (e.g. telephone bill payment, purchase of necessary office supplies, etc.) may be paid without the prior consent of the Board or of the General Membership.  An accounting of such funds shall be made at the next general meeting.  

(7)  No later than thirty (30) days prior to the annual meeting, the Treasurer shall make the books available without delay for an accountant, appointed by the Board, to review the books and provide a financial report prior to the Chapter annual meeting.  
(8)  The President, and another Chapter Officer (not including the Treasurer) authorized by the President, may sign checks for the Chapter.  A copy of each check shall be made to keep as a record of payment and signature affixed to the check.

(9)  Checks shall be signed by two (2) Chapter Officers (not including the Treasurer) authorized to sign checks.

ARTICLE VIII

COMMITTEES
A.  The President shall be a member of all committees except the Nominating Committee.

B.  The Chapter President shall appoint the Chair of each committee except the Nominating Committee.  The Nominating Committee shall be formed by popular vote by the General Membership at the elections held at the Annual Meeting of the General Membership.  The Nominating Committee shall consist of three (3) members.  The members of the Nominating Committee shall select the Chair of that Nominating Committee.  The members of the Nominating Committee may serve any number of subsequent terms so long as they remain qualified for the position (i.e.  a member in good standing).
C.  The President shall appoint Standing Committees as outlined in APPENDIX II of THE CONSTITUTION OF VIETNAM VETERANS OF AMERICA INCORPORATED.  The term of each committee shall be for a term of one (1) year unless otherwise stated in these Bylaws or by higher authority.
D.  The following “core committees” shall be formed as a minimum:

· Membership

· Public Affairs

· Community Services

· Veterans Affairs

· Fundraising

· Constitutional

ARTICLE IX

RELATIONSHIP WITH OTHER ORGANIZATIONS OR ASSOCIATIONS

A.  Holding an office within the Chapter while holding an office within another organization or association may be allowed. If the objectives and purposes are similar or related to those of the VVA Chapter, the prospective office holder must insure that there will be no conflict of interest between offices of either organization or association.
ARTICLE X

RULES OF ORDER
A.  All proceedings of the Chapter shall be governed by ROBERT’S RULES OF ORDER (REVISED), except when in conflict with these Bylaws.

ARTICLE XI

AMENDMENTS
A.  To amend these Bylaws, the following procedure shall be followed:
(1)  The proposed amendment shall be presented to the Constitution Committee for review.  The proposed amendment shall be submitted to the Constitution Committee in writing along with the section of the Bylaws to be amended.

(2)  The Constitution Committee shall meet within thirty (30) days with the person submitting the proposed amendment to discuss the proposed amendment.

(3)  At the next General meeting, the proposed amendment shall be read to the members in attendance of that meeting.  Arguments for and against are to be presented to the Constitution Committee.  These arguments may be in writing or in person.  

(4)  Once the proposed amendment has been reviewed and written by the Constitution Committee, it will be presented to the Board for a vote.  A simple majority of the Board members present in favor shall send the proposed amendment to the General Membership for a vote at the next regular meeting.  
(5)  The proposed amendment will be submitted for a vote.  A two thirds (2/3) majority vote of General Membership present will be required to adopt the proposed amendment. 

(6)  Notice of such vote shall be given at the General Meeting immediately preceding the General Meeting for the vote.

ARTICLE XII
APPENDIX RULES
A.  Separate from the Bylaws will be a supplementary set of rules, entitled “APPENDIX RULES” which will be subject to change.  The change will be effective following a motion, second, and an affirmative majority of fifty percent plus one (50% + 1) vote by the members present of the affected membership body (General Membership -or- Board).
ARTICLE XIII
SEVERANCE CLAUSE
A.  If any portion of these Bylaws or the APPENDIX RULES are found to be unlawful, outdated, or superceded by pertinent authority, that section affected shall be null and void without effect upon the remaining portion of these Bylaws.
APPENDIX A:  SAMPLE BALLOT
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CHAPTER 1031 ELECTIONS OF (DATE)
BALLOT FOR ANNUAL ELECTION
FOR THE OFFICE OF PRESIDENT:

Nominee _______________________________________________
Write-in  _______________________________________________
FOR THE OFFICE OF VICE PRESIDENT:

Nominee _______________________________________________
Write-in  _______________________________________________
FOR THE OFFICE OF SECRETARY:

Nominee _______________________________________________
Write-in  _______________________________________________
FOR THE OFFICE OF TREASURER:

Nominee _______________________________________________
Write-in  _______________________________________________

FOR DIRECTOR – vote for four (4):

Nominee _______________________________________________
Nominee _______________________________________________
Nominee _______________________________________________
Nominee _______________________________________________
Write-in  _______________________________________________

Write-in  _______________________________________________
Write-in  _______________________________________________
Write-in  _______________________________________________
APPENDIX B:  SAMPLE FINAL BALLOT
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CHAPTER 1031 ELECTIONS OF (April Annual Meeting)
MASTER TALLY BALLOT

FOR THE OFFICE OF PRESIDENT (1):

Name of Nominee ___________________________   COUNT _______

Name of Nominee ___________________________   COUNT _______

FOR THE OFFICE OF VICE PRESIDENT (1):

Name of Nominee ___________________________   COUNT _______

Name of Nominee ___________________________   COUNT _______

FOR THE OFFICE OF SECRETARY (1):

Name of Nominee ___________________________   COUNT _______

Name of Nominee ___________________________   COUNT _______

FOR THE OFFICE OF TREASURER (1):

Name of Nominee ___________________________   COUNT _______

Name of Nominee ___________________________   COUNT _______

FOR DIRECTOR (4):

Name of Nominee 1 _________________________   COUNT _______
Name of Nominee 2 _________________________   COUNT _______
Name of Nominee 3 _________________________   COUNT _______
Name of Nominee 4 _________________________   COUNT _______
I HAVE PERSONALLY OBSERVED AND CERTIFY THAT THE BALLOTS FOR THE CHAPTER ELECTIONS OF APRIL 23, 2013, AND THE MASTER TALLY IS CORRECT TO THE BEST OF MY KNOWLEDGE AND BELIEF.  

Secretary (please print name) _____________________________

Signature  ____________________________________________
Date  _____________________________
Affix Chapter Seal in this area
APPENDIX C:  GENERAL MEETING DATE / TIME / LOCATION
A. By majority vote from the General Membership, the monthly Chapter meeting criteria is as follows:

1. DATE – each meeting is the fourth (4th) Tuesday of every month

2. TIME – each meeting begins at 7:00pm Pacific Time

3. LOCATION – each meeting is conducted at:

· Moose Lodge #1874
· 25721 Jesmond Dene Road
· Escondido, CA  92026
4. All information can be viewed on the Calendar page of our website at www.vva1031.org
APPENDIX D:  BOARD MEETING DATE / TIME / LOCATION
A. By majority vote from the Board, the monthly Board meeting criteria is as follows:

1. DATE – each meeting is the fourth (4th) Tuesday of each month
2. TIME – each meeting begins at 6:30pm Pacific Time

3. LOCATION – each meeting is conducted at:

· Moose Lodge #1874

· 25721 Jesmond Dene Road

· Escondido, CA  92026

4. All information can be viewed on the Calendar page of our website at www.vva1031.org
APPENDIX E:  BOARD EXPENDITURES

A. The President, Vice President, and Secretary may expend available funds as needed for operations or immediate requirements of the Chapter without prior approval.  Expenditures by other members of the Board shall have the following limitations and not be completed prior to an acceptance vote by the Board:

1. AMOUNT – the purchase amount shall be limited to $100 USD
2. TYPE – the type of purchase shall be limited to items used during Chapter meetings or for Chapter business
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